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- Pupil of international innovation guru Darrell Mann in Hong Kong

- CEO and innovation consultant of Smartway Management 

Technologies Limited

- 6 year experience in management consultancy

- ASQ CSSBB

- PMI PMP

- Business Consultant

- New Product/Service Development

- Business Model Innovation



Relationship between Innovation, Management, and System



Innovation vs System

Can Innovation be systematic?



Innovation vs Management

Does Management kill Innovation?



The Answer is

It Depends



Management Hierarchy

Philosophy –
Top 

Executive

Methodology –
Middle 

Management

Tools - Operators

Strategies, Business Models

System, Policy, and Procedures



Quality Management Hierarchy

Zero 
Defects

Lean, Six Sigma, 
TOC, standards 

etc…

QFD, 7 Tools, VSM, etc

Strategies, Business Models

System, Policy, and Procedures



Human

Spirit

Personality 
to manage 

relationships

Hands and legs

Strategies, Business Models

System, Policy, and Procedures



How About Innovation?



Philosophy



Methodology –
TRIZ? Design Thinking? UX? SenseMaker?

Talk too little about Culture and Systems

Toolkits for operators to solve problems



Innovation

Innovation 
Philosophy

???

TRIZ, Design Thinking, 
UX

Strategies, Business Models

System, Policy, and Procedures

Lack of systems 
to implement 
those tools



How to Manage?
With A New System? Or any existing system?

“When we encounter a problem, someone else from another 
industry might have solved the problem in somewhere else” - TRIZ

We may adopt PMP framework to facilitate 
the implementation of CEN/TS 16555-1:2013



Project Management Professional
- The Philosophy

Management by Objectives (MBO)

- Establish realistic objectives fitting to corporates’ ambition

- Periodically evaluate the progress

- Implement corrective actions 



Role of Project Management Office

• Project Selection

• Provides the policies, methodologies, and templates for managing 
projects

• Provides support and guidance to others in the organization on how 
to manage projects, trains others and assist with specific tools

• Assign project managers to different projects perform risk 
management and is responsible for the project results

• Assure that project objectives align with the Company Objectives



Benefits of Implementation with PMP

• Comprehensive Project Management Structure, including 
management of integration, cost, time, quality, risk, communications, 
HR, scope and procurement, etc

• Mature and Popular

• Well known as a way to complete projects within schedule and 
budget



• How to measure Innovation Capability Maturity based on company 
culture?

• And what’s the further insight of the study?

• How to understand better future market needs and possibilities with 
Darrell Mann’s new tools?



D A R R E L L  M A N N
B S C ( H O N S ) ,  M S C ,  C E N G ,  F I  M E C H E

- Visiting professor in Warwick University, 

Graz University and Taylor's University

- Former Chief Engineer in Rolls Royce

- Founding President of European TRIZ 

Association

- Over 30 year experience in innovation

- With more than 200 clients in over 20 

countries

- 8 best selling books about innovation

- Over 600 innovation projects

- More than 400 papers on innovation



Innovation 
Capability is 
related to

- Leadership
- Company Vision
- Strategy
- Value Proposition
- Companies’ attitude in 

different business 
environment

- Customer need collection
- Change triggers
- Reaction to Threats
- Complexity Management
- Prediction of future
- Resources
- Learning
- Growth

• Societal Innovation
Level 5

Venturing

• Organizational Innovation
Level 4

Strategizing

• Business Model Innovation
Level 3

Managing

• Product/Service Innovation
Level 2

Championing

• Process Innovation
Level 1

Seeding

Different Innovation Capability Level 
and Different Innovation Targets



to capture future market needs

HOW



An Everyday Experience

How was the 

meal?

Fine, thanks.

we’re   never 

coming back 

here again



A man always has two reasons for doing anything, 

a good reason and the real reason

- J. P. Morgan



• Generational Archetypes

• Thinking Styles

• A step-by-step process to 
discover the hidden voice of 
target customers

• Enhance customers’ 
satisfaction and increase 
revenue through solving 
conflicts

Capture Future Market Trends



Some books written by Darrell Mann

trenDNA
Understanding Populations Better
Than They Understand Themselves

Darrell Mann

Yekta Ö zözer

Matrix 2010

Innovation Capability 
Maturity Model

TrendNA
(Available with the trend cards)

Hands on Systematic Innovation
For Business and Management

Hands on Systematic Innovation
For Technical

Hands on Systematic Innovation
For IT

http://si-shop.org.uk/shop/article_2/Hands-on-Systematic-Innovation-(Technical).html?sessid=2Oobez0GdWghqbUQQKHYiHDrIQj1ArXH3If4XPsQVZ2Xqvl8QzpobsY2IUCqDsrH&shop_param=cid=2&aid=2&
http://si-shop.org.uk/shop/article_2/Hands-on-Systematic-Innovation-(Technical).html?sessid=2Oobez0GdWghqbUQQKHYiHDrIQj1ArXH3If4XPsQVZ2Xqvl8QzpobsY2IUCqDsrH&shop_param=cid=2&aid=2&
http://si-shop.org.uk/shop/article_1/Hands-on-Systematic-Innovation-for-Business-_-Management.html?sessid=2Oobez0GdWghqbUQQKHYiHDrIQj1ArXH3If4XPsQVZ2Xqvl8QzpobsY2IUCqDsrH&shop_param=cid=2&aid=1&
http://si-shop.org.uk/shop/article_1/Hands-on-Systematic-Innovation-for-Business-_-Management.html?sessid=2Oobez0GdWghqbUQQKHYiHDrIQj1ArXH3If4XPsQVZ2Xqvl8QzpobsY2IUCqDsrH&shop_param=cid=2&aid=1&
http://si-shop.org.uk/shop/article_36/Innovation-Capability-Maturity-Model-%E2%80%93-An-Introduction.html?sessid=2Oobez0GdWghqbUQQKHYiHDrIQj1ArXH3If4XPsQVZ2Xqvl8QzpobsY2IUCqDsrH&shop_param=cid=2&aid=36&
http://si-shop.org.uk/shop/article_36/Innovation-Capability-Maturity-Model-%E2%80%93-An-Introduction.html?sessid=2Oobez0GdWghqbUQQKHYiHDrIQj1ArXH3If4XPsQVZ2Xqvl8QzpobsY2IUCqDsrH&shop_param=cid=2&aid=36&
http://si-shop.org.uk/shop/article_7/Systematic-(Software)-Innovation.html?sessid=2Oobez0GdWghqbUQQKHYiHDrIQj1ArXH3If4XPsQVZ2Xqvl8QzpobsY2IUCqDsrH&shop_param=cid=2&aid=7&
http://si-shop.org.uk/shop/article_7/Systematic-(Software)-Innovation.html?sessid=2Oobez0GdWghqbUQQKHYiHDrIQj1ArXH3If4XPsQVZ2Xqvl8QzpobsY2IUCqDsrH&shop_param=cid=2&aid=7&
http://si-shop.org.uk/shop/article_8/Matrix-2010.html?sessid=2Oobez0GdWghqbUQQKHYiHDrIQj1ArXH3If4XPsQVZ2Xqvl8QzpobsY2IUCqDsrH&shop_param=cid=2&aid=8&
http://si-shop.org.uk/shop/article_8/Matrix-2010.html?sessid=2Oobez0GdWghqbUQQKHYiHDrIQj1ArXH3If4XPsQVZ2Xqvl8QzpobsY2IUCqDsrH&shop_param=cid=2&aid=8&
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