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How ZD can help the leading enterprise be a reliable organization?
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Achieving Competitiveness through
Quality Innovation
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. Why are the basic things that managers pay attention to is to

Lath o fuI and

reliable organization?

. Why are the basic things that quality staff pay attention to are to use a trusted part

of the organization to provide help?

. Why is quality staff not meeting secretaries? They will become

. How to develop useful and reliable managers and staff?
. How to release systematically key resource from fire fighting management?

. How to conduct enterprise pressure to mid-level manager and staff? ' :
. How is an enterprise on the way to be excellent and successful through

revolution baptism?






W-hy Did the Towerof  Fail ?
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A scratch caused
by the quality and
quaritity of war”
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BETHREZERSIRAFRETZF I,
GG 5 LT F 2RI SEEIIEM L , 15
PIFFR TXIPEEN, TRELFTIVIRHES. b
BHIFCETEYIEih/E SRR E IR RIS S 55,
Crosby Chinese Academy Joint Quality and
Competitiveness Center of Peking University, on the basis of
the American College of Crosby global business research
and practice, in the country carried out on Chinese
enterprises, especially state-owned industry leadership in
foreign and Evaluation and Research of private enterprise
quality management maturity conditions.

iR TG F 20064 , BEHA=ILR. L& KZ
Y. BZ. THFINET , ZRAX. 5F. T
. BF. B, AHLRSMHFITEIORT =920
FEXEELW, EITEFE. HENT. TDHIAR
EENIL oSS | XIREEEA G in/R ETER AT
BT TIHETIFE, [0, iR ERiE i T XEFH
H AT , LURBIBREETEIN B —FEH,

The study began in 2006, covering Beijing, Shanghai, Tianjin,
Shenzhen, Xi'an, Jiangsu and other 9 provinces and cities,
including aerospace, automobile, engineering machinery,
electronics, electrical, ships and software and IT 10 industry
of more than 20 large enterprises. Through questionnaire
survey, data analysis, interview and comprehensive analysis
of the quality management of these enterprises, the state of
maturity was evaluated and defined. At the same time,
access to a large number of samples and data in the
assessment process, as well as the field quality control of
first hand data.

HATF EaL “FEEE" ogIART

Cognitive: “Quality Dilemma” of Chinese Enterprises
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BTHAESEERZMENSEAE, REEASEONEES, EESH
EFRERSEARRENTH, HH “BEFR" | (KEER, BERETE
gt

= - = T HEfr == A% - iy =
< [ _L_IY) L, T i i | L AT LA T s
= — FES e  Bahdt e 15\l 22 R i B0 o5 608
6. RBE= Eazs=E EHUFS, REVSHEHNSE,
] e iy
{1 F 2SS EPEN

7. EFHK=HKNSE! A



Quality Strategy & Culture

, The Seven Basic Problems Pf- China’ s Enterprise Quality Ma I

> Value absence, cultural conflict

> Each does things in his own way
> Implementation fatigue

> Reward and punishment rationale is not c}
> Low morale and lack of motivation
> Quality third, an awkward position

> Busy with fires, costs are high

There is a causal relationship among these
seven diseases. The first five will inevitablyf
lead to number six. And therefore it is
inevitable number seven will result. See
Figure

@zdchina.com.cn,2014

Value absence, cultural conflict

1. fHEER

Each does things in his own way, information

2, BHAR oo

Becoming "a yes-man", award and
punishment is not clear

Morale depressed, lack of motivation

6. mmgs  Qualitythird,
position awkward

Busying with fi
7. CFHR=HHRE! =c£:ﬂdhl;
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Highlight Three Confusion of “Quality”

|74

O ianmzmpzio
Science OR Art?

LR AT A LR A ?

Technology OR Culture? E
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|s your company ?

“The Reliable Organization is one where all
work transactions and relationships

are routinely successful.” ( Philip Crosby )
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Popular Methods to Become Reliable

1950/1960/1970s: CDG
By inspecting the end product P)\ |—\(\:
(Quality Control)

1980/1990’s:

By documenting systems & procedures
(Quality Assurance — ISO)
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AHBp 2 Theessence of quality is management

s ) ) Think: what is the subjectivityy of
A RAEBREATT A2 1 H? responsibility for quality
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“The Death Of Modern Management”<eary Hamel)

BB AR Lk, &0 SAMEPRIARRETY
IR AR E%{ﬁé%%ﬁiﬁ RH., MERMPEHER

Modern management defects existing in nature, is the destruction
of the most wonderful human imagination and creativity with
discipline and control ; it makes business more efficient, but failed
to make it more attention to ethical values.
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Three key element determine the competitive advantage:

LEFERESEEINIRRE

Customer requirement leading the development of the enterprise

2. feNVpiRER—1F
Enterprlses should be like life self adaptation
3. ZERiH BRI

Need passion and creation of employees
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Understanding of company “Quality Dilemma”

HSES LB Ja -

What’s behind Predicament and Challenge
1. R HEFHRYBATREREZESFK

No quality management thinking, only control method

2 & 5K ek LR AR I ) b Bt

No strategy planning, only problem improving

2,
3. B2 R TRERFVERMARELT LA
4,

No staff enthusiasm, only tools’ using

ERRSZ FERITEFIRAL: KEHE. F
BALS IREAH AL LMENELSESHEX
R E A

Especially, quality department don’t have clear definition: from the
controller, examine and supporter to the impeller of business integration

the and quality culture changing.
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& ™ HEE] “= RKWESK” Three big challenges
FTHREFELA, BREHHALSE, RAREFXLE

I%g 3 |Id quallty management thinking, release organize potential, promote quality cultural change

WAy,

@zdchina.com.cn,2014



Quality Strategy & Culture 82 K% ft%iié“] i1 58

’ Process of Qualify Culture Build
SOMS( /% B X A& 15 & BIE F 2F) ZE /T
Process map of SOMS(Quality Strategy & Operate System)

4

P;

Pettormance ;

@zdchina.com.cn,2014
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‘ Wil Quality Culture help company overcome difficulties?

P55 INEFUAFE Four key points:
L MEmMR: BFHREHEIKIL. HBREFK, BR

Demand Change: Improving the customerexperience according to [‘, A _‘

the customer vision and requirement

2. BB A% WRFFAREEPRBE P REB LS Fo R B8 5 AL
P }ﬁ;i_!ﬁi tem: Build the “quality chain” of core busi hoRREHE N
revention System: Bui e “quality chain” of core business, :
from interlocked client to client | HE /‘(ﬁ"ﬁ. { ,Efﬁ
3. BETAE: BEARERE. FIR i 8 EEE | R L
% 5 AL W 7R ARFLRTAF
Assign responsibility: Stimulating the quality enthusiasm, 7 T \

developing the self-management system and mechanism which

everyone is responsible for. )

4. REAC: RHELFERNERTRS A, R (

EY. BT, BEREXLE |

Quality Role: To help company quality department to re—design BERS: AEBANR

the strategic orientation, enhance the grade, show the performance,
alsopush the reformation of the quality culture.
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Solution to Needs
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MOAC- Myth of Average Customers
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C:/Users/freemanyg/Documents/Case/破解MOAC-2.0.pptx
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4 2. R &, W FFEA ot 487

Prevention ngﬁem: Build the “quaéltg chain’
HEHRERGWINRBERF2MEHE F &

4 key points and 2 evaluate methods lead to success of quality chain

4¢*€EE§ . Eﬂ%—%ﬁﬁ-ﬁ%b-iﬂs 4 key points: policy-system-capacity-culture
2/ KHEFEHE - csI ( AIMERR = FEYIEL ) FIPONC 2 key index : CSI&PONC

CSI = | FERE/AHFEEKRERI | = PONC

Product Value = (A x Product Quality) + (B x Support Quality) - (C x Delivery Quality)
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> . WerTE FRIRTE 7P R B ek
= =
Y e R How to Establish Quality Chain

* From customers’ Requirement

. REHELER jans

* From Quality Chain , BEPER

. WIERERE AV ‘
- Sort out key process —-H_

L ‘;ﬁd [ i )
« Establish “Target Tree 3 ¥ i *
v v ¥

beginmd amnmd busss
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%Asga FATRFER (R )

The key Point of Establish ZDAS 4] % 2?\ EX Pé3 %iz%:g%Z‘DAS
. HE AR e |

« Sort out key process

© R RBETHAT

« Confirm Key indicators

.« FAEFELEIA

* Implement the responsibility to the people
-« RGN ZDAS

+ System analysis ZDAS
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3. BEx1

Implement the res ponatbtlity:

Akiiﬁiﬁ

Et)engone ta the ownen of nupomtbt@h’:g

@zdchina.com.cn,2014
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BARTAMERZ—, BRXES TNEABME TR 5,
Y LTENA, mERR, TWALURIMARA, HE,
WA Z TAERRB 0 R/ DRI ER s, T L — R T —

AN TN TR, SGRREFTFEANNEGRL T BB CENHS
BFMEEXRZMILSRE, HMUANFMHPA TEEA L o
BiVl, ZERMERT, 5 ANTAEREAR ERR N T BB el
R s, i el 2 B2 B BRICZAFE AR TAEZ N T4 Ae (F5FIFinley, BEiHSartan’5 354 Tate, (
ﬁi@‘fsgéf_}%gﬁ}%@;;ﬂmﬂ Iﬂkm}\;&ﬁ‘j‘]) )ln ey artan—j Jn ate
PAVEILER AR Lk, 2 uicrum
G B Rl R R e N B : : : :
?ﬂigffﬁﬁiﬂjﬁ*ﬁf/k—%%f%} :ﬂféﬁé One of the tragedies of modern industry, is most of the workers did
Vi w’{?ﬁ’ﬂgfgﬁ;@ffj}’ﬂﬁ not make intellectual contribution feeling. Early artisans, and farmers
éﬁ'* BEIRPSC R EE A, professionals and other people have. However, many of today's work
nd of modern management GaryHamel o
was split into small parts, and each part becomes one worker’s whole
Modern management defects exist in job. With the result that many people from the real relationship with
nature, using discipline and controlto  the final product or complete social standpoint, they have no idea

damage the most wonderful human about the work they are doing. In this case, many-pt
imagination and creativity; it makes \

le working is
business more efficient, but failed to make fOr money —because they don’t know what doeshe m
it more attention to ethical values except for money.(Finley, Sartan & Tate { Human behavior ofiindu ) )
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THEVALUE OF RECPECT -

i%—é 9 18

Respect

=4 i ¥ 4 4 £ab

e
g, AERRTHLREMRT
MfEEtnET, L8PSR
R RBENHRILE
URSFRIEEF i —X
G~ MR RA

HIABEECHAL

Cosv-on™)

MEBHEE-A, B s panss
TRINER . :
NN eEmARE PN f ;wr:a ATHER f—i IRAEY
M EREEEEEER
g RRz¥ AR

INESRFL
FEGEEFHRLEK
A.T. McMala

USA Army Quartermaster Supply
of National Defense

RERTE... 8B R A —Fr EEH TR
BB TR, RANLMmatH]#Ee, Lid
TR EpAKIBAT R LR,
HBNAENRIT S BENHEFEXIT.

Zero defect... Can be an important
preventive quality management tools.
We must always remember, in any case
only commands or instructions do not
produce results, only t 1 the

creative design and tmji‘

P
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&F FAE PRI RIE?
Drive the Cari Whose responsible

Hardworking Obedience

A TS

Enthusiasm #® Z D

Creativity -

ARRR/MERMR "KE"
“Magic Dish” of Value Contribution

@zdchina.com.cn,zu14
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& spmsnw

Organlzmg

ight the first tifne

g AR Ao ety 2
¥, RHHL N Lohw
YEMAAL, dak
Bofees 14
REtedtdogwd) L4
e, BEREs
R ek i
ma ik, (44
Lyt

Quality is the policy and culture
as a result, only change the
employee's mind and value idea,
sets up the model and role
models, to make quality
improvement become part of the
corporate culture, quality
management is to have a
purpose to create the culture of
the organization.

Lramgd daan Fasim
BTl $MMEAN

gE. \BIIAE: *» Organizing key pom’!k h ﬂ
o 33}5\@5&‘1«/\ Reach an agreement = y
o A A% Make a promise ) * [

..l|
'."_I

#FIFIA

:

L

1

1—\ Bﬁﬁ Release policy

o #}:'ﬁ'}u%‘i}ll Education and training
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p Policy-set up a standard I~ W‘ Example

HwahEWRETRE W8 B A Hwa) g a#HhaexX

A company quality policy Executives Seminar A company prjet -meeting
[=1

REFR 5

RERE

REKE fips34

Bk g

AT

WAk gy WRRB M, wx ETAMRN)

FIAMSRAENLE S B A ng

ANERNNE. %4 HHTRR. 71 ‘ A g‘, /5(‘9'1 ,‘%.

TARN BEOIGGRRTWN, SRENELAN-1ugn BERT
BIMMARAREES

N
REER: RUABHRILB - SARNKNNTAE S ;‘*" 09
MBAE: “ERMORGRAN, AARRE. Bimdnran —ﬁ"ﬁ;‘
Hx
ARAE: XPORSERNNILY. XNNSRETRONT. & Company leader
$EAEN. ANOEONKRE. HRAKELRREN explain the letter
quality policy

o 4% ] -

1 &£ 3 m Jw3zns
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% — 53T A B

B 1L=ii"|| il

Education - to convey the spirnit ——
AR PESWR N S Wl—IR | .
L i | iz | ¥
= E3The quality education +<e oints
jﬁ%ﬂ%—% d £ Phil Crosby: /I, HLM
o %5 —. 1 The same sense @H’ﬁﬁ% REHEBEYENEY, FE
° ‘i Mak i S KEFREEE, MARBARE
ﬁthfﬁ i Make a promise | 4 5 FRIFABEI R —
. ;l:i‘;ﬁg"% f"-T~ Develop key employees g oY ;Ehf’ﬁi‘lﬁ A W E R TRA.
« 52473 Implementation of the actio ﬂﬂﬂg o, HEMFIRILAR SN

AR TNE . A AAIIER
MEMR T TEREXR, HHEHM
AT B TAE AT IE S A R4
SRR, A4 REH R

DEFN

. ' . ' i Phil Crosby: access to quality, it is to
i understand the philosophy behind it,
‘ ' || : the quality is the essence of
A g

LIPS
RER%

management, rather than technical
activities; Quality is not by applying
gained some existing rules or
procedures. Education and training is
to enable companies and individuals
become different approach. When
people correctly understand the job
requirements, and know how they
work to meet the needs of
organization to the outside world, they
can contribute.

|

0=0rganization
REBR-) | pypieosm

S{ERCARY
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The quality of a company's
communication and incentive award
activities

sifm-E D % BoEE T TSl B - S WEE-
EEE  HESET 4EREE ERART TEE SEF SR COPW &S

GEEL
¢ ER FTNENEMERA R 20100

# PISARSMTNIROAN 51—+

¢ FRETRE TR Rt aEBERNE wi -
P ER T NAREEERAE 2140

RARE e penE W
« i maA RPN aeoen « ENERE TN ot
U Bk DB TR e TR + BREESREE e
O R T o Do i T TR ¢ RARLERESE TR oo
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* B RREAW
SR EIAT LA 52
(EPNE I

o PERIEERIEERAL
FEEEEHEN
Rtk

o MRMR I R &
HAER “RG
WAE 7 R E
i) s i

o BAERIRFA
ITER “RE”
gf% “BREAR

s FUNARE, BRE
22 B B AR T AR
FFar

4. JRERHE: ZenREDF) 1A Cuit s i KTz

Quality character: help quality department role transformation and new strategic positioning

Changing customer
] 2|
i

demand with the changing
e . 15
Fik L4
el '-

industry uncertainty
v KE¥D2EDIF¥XK

SHIMEESE. RENXER
MWSE  FBAEISEEEE : €l
Erl{SHRIER

The new value of integration, the leader of
quality culture develop, help enterprises to
break through: create a reliable organization

~ REB&hEFikHix

Globalization of supply
chains has led to
operational management
complexity

Bigger and faster
development model
resulting in "system
integrity" vulnerability risk
management

The cost control to
mislead people to reduce
the "quality" rather than
"quality cost"

Expected to change to
keep up with the pace of
change rather than
exhausted
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The value of mtegrated system design

#%4&2 DAS’fn ,@T ransformed ZDAS informatio = e — 3 | ‘ | ==
. ﬁﬁ)ﬁﬁﬁ?j{j}‘% The formation of solution - 1 “_‘:“" haoaet
o 5| SF 5273 The detailed rules for impleme tiron !'“"":J ' LY e Y
3‘9’{4%3‘;1#] ﬁﬁ‘ &’)’( To achieve the desired perforrjia

Bk E AP
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4 FHREIE SR X Vcéii

Continuity managementquallty culture deyelgn proce

Eﬁm?iglfi‘\Actual execution key points

¢ &y\éﬂsz#’g\—%- Layered evaluation supervision
"]dvj"?;t)ﬁ Fﬁﬂ%ﬁ] Continue to eliminate the root cause

° iﬁk}@‘%ﬁh E‘ j] Activate the basis of potential

° &ﬂéﬁﬁ%ﬁ: Show the KPI with instrument panel

@zdchina.com.cn,2014
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