PHILIPS

sense and simplicity

Philips CL Zhuhal, Making A Difference
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PHILIPS

People

Team leader training Team leader coaching program

You the People in Action............ ? You the People in Action............ 74 = o
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MT/leader gemba Events
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simplyPHILIPS Deployment

Simple Systems, Smart Behaviors

People:
focus on mindset and
behavior. Deployment
through training and

raining:

Key Concepts
» Leader

From wk 915 till now all employees of Philips CL Zhuhai are
trained on simply PHILIPS lean concepts, like 7 waste, 6S, VSM,
one-piece flow lean leadership etc..
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viom iy Standardized Work
exciting activities. Daily Accountabilty
» Daily Accountabi
P Process
» Visual Process eople -
Leadershi
management Systems Systems " Disciplinelp
> Takt,FlowPull simplyPH|LIPS » Livethe philosophy
> Standard Work Operating System » Longtermthinking
> End—;ndCych » Organizational
Reduction The interface between Design
» Rapid problem process & people systems
» g
» Gemba'gosee’
Simple Systems, Smart Behav
Bamboo Game:

Wk 925 people enjoyed the bamboo game with
strong team spirit, simple
materials and tools

and alot of fun
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Communication:
.Town meeting
.Departmental deployment
.One Philips improvement meeting
.Monthly recognition meeting

simplyPHILIPS mascot competition:

#lAn icon is needed to visualize our simply
Philips spirit. Wk 920 competition, the Bee
was voted as overall winner.

M

Interesting

Falconet game:

Based on “Lean Lego game”, training to practice
one-piece flow, Kan-ban etc.

Company wide competition/ ~ *~t from Oct.
onwards. /




KAIKAKU

Kaikaku

TOYOTA
OMRON

RICOH

SIEMENSVDO
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DANAHER

Canon

ﬁFujikura

TRANSFORMATION
OF THE MIND

Lessons learned

Lean Philosophy:

.Don’t replicate, translate to
local circumstances

.Make use of local strengths
to make changes
Allow/reward mistakes
.Many small steps better
than one big step

Kaizen:

.Different approach but
everywhere strong
Kaizen culture.

Standard work:

Toyota Job Description:
come on time
follow the standard work
and improve it’

Assembly:

.Flow is visual on shop floor.
Simple (cheap) materials
Simple but smart
automation ‘Jidoka’ &
‘chaku-chaku’.

.Quick to implement
changes

.Team Leader is owner

6S:
.Managed by standards
.High level of discipline

o

22

<

Transformation

Impact and follow up:
Seeing s Believing
.Mindset Change
.Kaizen burst

Kaizen Implementation 2 3% #i id 3 #

T IR :




7% % =Kaizen = Change Good &3
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Plan slowly =<

Management agenda Before Kaizen After Simple Kaizen approval

Philips CL Zhuhai 100 wk vision of excetience Kaizen system operation flow
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No Champions,
everybody do
Kaizen !

Monthly rewarding:

© Best Kaizen
® Best failed kaizen

OnePHILIPS improvement meeting

Review:
-Mgt agenda
-Key Kaizens
-Bottom up kaizen

KaizenVIBG 32 =
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PHILIPS

Kalzen

Glass wall recognition Kaizen events

Confidential Updated Week 1025, Reference



PHILIPS

Model line

Simple Systems
rimem Smart Automation Smart Behaviors

Simple Systems

Jidoka = Smart Automation
®l ['11i1k. Quality build in

Team Design
One Cell - One Team

Bl | Chaku-Chaku = Quick Quick
P Pt Flow fast

Poka-Yoke = Error prevention
. S it Achieve zero defects

Visual mgt & discipline

Standard work
3 Golden rules
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PHILIPS

Model line
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PHILIPS

Model line comm cell front side
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PHILIPS

Model line comm cell back side
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PHILIPS

Model line 1 visual mgt -
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PHILIPS

Model line 1 visual mgt -

Material handling 3F 2 bin system

Cell design Member skill matrix Loading chart
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PHILIPS

Model line

side-line repair station
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PHILIPS

Before
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PHILIPS

Before
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PHILIPS

Kaizen phase I. preparation of prototype

Preparation of the line focus on:
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PHILIPS

Kaizen phase I. preparation of prototype

A Try storming with the carts Handling and U-turns

3F preparation
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PHILIPS

Kaizen phase I. preparation of prototype

Visual mgt, besides 3F preparation of clear
operator instructions.

Wi 6S
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PHILIPS

Kaizen phase I. preparation of prototype

A Preparation of material supermarket
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PHILIPS

Kaizen phase I. preparation of prototype

Trail run, final check on the line Try the Andon
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PHILIPS

Kaizen phase I. preparation of prototype

Tralil run, final check on the Supermarket

i
-
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PHILIPS

Kaizen phase I. preparation of prototype

Carts arrives for the first time at the supermarket
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PHILIPS

Kaizen phase I. preparation of prototype

Kitting the materials and then back to assembly area
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PHILIPS

Kaizen phase I. preparation of prototype

Start the assembly

First cart arrives Last minute Kaizen
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PHILIPS

Kaizen phase I. preparation of prototype

And new I mprovement pointse..
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