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People

Team leader training Team leader coaching program

MT/leader gemba Events
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Kaizen

Glass wall recognition Kaizen events

Do the Gemba Fun !
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Model line
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Model line
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Model line comm cell front side
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Model line comm cell back side
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Model line ïvisual mgt -
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Model line ïvisual mgt -

Material handling 3F 2 bin system

Cell design Member skill matrix Loading chart
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Model line

3F side-line repair station
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Before
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Before

WIPé.quality 

issues

Motion, handling

One pcs

flow ?

Line balanceé.lot of 

waiting

High floor space 

consumption 
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Kaizen phase I: preparation of prototype

Preparation of the line focus on:

-3F

-6S
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Kaizen phase I: preparation of prototype

ÅTry storming with the carts

In assembly line

3F preparation

Handling and U-turns
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Kaizen phase I: preparation of prototype

WI 6S TPM

Visual mgt, besides 3F preparation of clear 

operator instructions. 



Confidential Updated Week 1025, Reference

Kaizen phase I: preparation of prototype

ÅPreparation of material supermarket
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Kaizen phase I: preparation of prototype

Trail run, final check on the line Try the Andon
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Kaizen phase I: preparation of prototype

Trail run, final check on the Supermarket

FiFo racks and the man who made itégood job !
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Kaizen phase I: preparation of prototype

Carts arrives for the first time at the supermarket
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Kaizen phase I: preparation of prototype

Kitting the materials and then back to assembly area
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Kaizen phase I: preparation of prototype

Start the assembly 

First cart arrives Last minute Kaizen TL-er in action 
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Kaizen phase I: preparation of prototype

And new improvement pointsé..


