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Achieving Competitiveness through
Quality Innovation
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. Why are the basic things that managers pay attention to ig'to crgeieeful and

reliable organization? W

. Why are the basic things that quality staff pay attention to are toasisted part

of the organization to provide help?

. Why is quality staff not meeting secretaries? They will become

. How to developuseful and reliableananagers and staff
. How toreleasesystematically keyresourcefrom fire fightingmanagement?
. How toconduct enterprise pressuréo mid-level manager and staff2; A

revolution baptism?






-

Why Did the Tower of

.
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A scratch caused
by the quality and

guantity of warl.

Reality anxiety:

AQL=1% mindset

DISCOVERING THE TRUTH AND THE
FUTURE ;\ﬁUUTT “CHINESE QUALITY"
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Crosby Chinese Academy Joint Quality and
Competitiveness Center of Peking University, on the basis of
the American College of Crosby global business research
and practice, in the country carried out on Chinese
enterprises, especially state -owned industry leadership in
foreign and Evaluation and Research of private enterprise
quallty management maturity conditions
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The study began in 2006, covering Beijing, Shanghai, Tianjin,
Shenzhen, Xi'an, Jiangsu and other 9 provinces  and cities,
including aerospace , automobile, engineering machinery,
electronics, electrical, ships and software and IT 10 industry
of more than 20 large enterprises. Through questionnaire
survey, data analysis, interview and comprehensive analysis
of the quality management of these enterprises, the state of
maturity was evaluated and defined. At the same time,
access to a large number of samples and data in the
assessment process, as well as the field quality control of
first hand data.

@zdchina.com.cn,2014
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M The Seven Basic Problems&of g1 _ I g Cl r dManagegen

« Value absence, culturatonflict

s Eachdoes things in his ownway

s Implementation fatigue

« Rewardand punishment rationale is not
« Low morale and lack ofmotivation

o Quality third, an awkwardposition

« Busywith fires, costs arehigh

There is a causal relationship among the
seven diseases. The first five will inevital
lead to number six. And therefore it is
Inevitable number seven will result. See
Figure

@zdchina.com.cn,2014

Value absence, cultural conflict

1. fHEER

Each does things in his own way, information

2. HEAR not free

Becoming "a yes-man", award and
punishment is not clear

)Iy 6. ERE= QUHIIW thlrd,
position awkward

B ith fi
7, LFRX=RHNK8! =ﬂ?$ﬂhl$ - "
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Highlight Three Confusion of “Quality”

a :
Science OR Art?

b

Technology OR Culture ?
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IS your company ?

NThe Reliable Organization is one where all
work transactions and relationships

are routinely successful. o0 Philip Crosby
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Popular Methods to Become Reliable

1950/1960/1970 Gs:

By inspecting the end product
(Quality Control)

1980/1990 Gs:
By documenting systems & procedures

(Quality Assurance- 1SO)
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THE ESSENCE OF QUALITY?
b - | X Drivingheonand Threlevel of quality

7' ese are
co ecz‘/ons
a l1o

é;c Ui
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z‘h/n/? ar
attiruages a
wrong.

QC  QA, H 1 A
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The essence of qualitg management

Think: what is the subjectivityy of
responsibility for quality
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A T hDeath Of Modern Ma n a g € M&nHaneO

E r A Mg & E N
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Modern management defects existing in nature, is the destruction
of the most wonderful human imagination and creativity with
discipline and control ; it makes business more efficient, but failed
to make it more attention to ethical values.
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Three key element determine the competitive  advantage:
1.0 Uy Pmm>ynmvr R

Customer requirement leading the development of the enterprise

2.y mz ywt  —
Enterprises should be like life self adaptation
3 f = 19 S

Need passion and creation of employees
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Understanding of company Qu al I t y
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&
Wh a tbehid Predicament and Challenge
1. i v ;]
No quality management thinking, only control method
2. X
No strategy planning, only problem improving
3. _ ¢ o u J Vv F
No staff enthusiasm,onlyt oo | s using
4. eV _ fv v & 14
. K. K-zw A
K

Especially, qualityd e par t ment d odefinition:framtree c | e |
controller, examine and supporter to the impeller of business integration
the and quality culture changing.
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ReNuild quality management thinking, release organize potential, promote quality cultural change
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= Will Quality Culture help company overcome difficgl
Dd[ AZE" Fourkeypoints:

1. K Qe |

DemandChange Improving thecustomerexperiencaccording to [‘_ A _‘

the customer vision and requirement

2. 5 é_ 5 ,1 . f
Plreventiorf;-ystens @sgjb rf | i —RIEL M
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from interlockedclient to client o | #] b4 /15‘ ﬁf fﬁ
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Assignresponsibility Stimulating the quality enthusiasm, ] T W
developing the seKmanagemensystem and mechanismvhich " '

everyone is responsible for
4, . ¥ K7 i
y 1 # T K
Quality Role:To help company quality department toe- design

the strategic orientation, enhance the grade, show the performance,
also-push the reformation of the quality culture.
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£ q Meet reauirement

Solution to Needs
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MOAG Myth of Average Customers
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C:/Users/freemanyg/Documents/Case/破解MOAC-2.0.pptx
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4 keypointsand2 evaluatenethoddeadto successf qualitychain

die HU NYodY-N41-42a -0 X 4keypoints: policy-systemcapacityculture
2eHL T oCSh/JY z. - 4] NP Y PONC 2keyindex: CSI&PONC

CSl «— IF —J) PONC

Product Value= (A x Product Quality) (B x Support Quality)(C x Delivery Quality)




ZDAS ¢ V
Etablish ZDAS Tool Box

Quality Strategy & Culture

@zdchina.com.cn,2014
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Key Point:

A ~
A From
A

A From Quality Chain
5

A

A Sort out key process
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How to Establish Quality Chai

EHEE

$ﬂ#w

R % - (_J'nl.b it |

HE£+

7

fia iin-
DO IR

R rt;
sQEIEN




Quality Strategy & Culture

Y 4

@ A ZDAS

The key Point of Establish ZDAS
A 7

A Sort out key process

A Ty

A Confirm Key indicators
A H | a_
A Implement the responsibility to the  people

A h ZDAS
A System analysis ZDAS
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Implement theesponsibility:

i Z o

Everyone is the owner of responsibility

@zdchina.com.cn,2014
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ﬁ{—iﬁjﬁg’fﬁ‘ﬁf?HJ%@UJ{%?‘;%?E? };iniﬁﬁ One of the tragedies of modern industry, is most of the workers did
I IEE s PR = R R VS e A P L . " . :
T ij’fﬁ’ ’];_ E %%%ffﬁj-’% not make intellectual contribution feeling. Early artisans, and farmers
3 I = ] LY i el =¥ .-'"-':':_,.-'JE ; .
f’* il ey R ey iyid g _ professionals and other people have. However, many of today's work
nd of modern management Gary Hamel _ _
was split i1 nto small parts, and
Modern management defects exist in job. With the result that many people from the real relationship with
nature, using discipline and controlto  the final product or complete social standpoint, they have no idea

damage the most wonderful human about the work they are doing. In this case, many-peé@ple wotking is
imagination and creativity; it makes

business more efficient, but failed to make fOr moneyibecause they dondat,
it more attention to ethical values except for money.(Finley, Sartan & Tateé Human behaviorof ifdustr
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Zero defect... Can be an important
preventive quality management tools.
We must always remember, in any case
only commands or instiuctions do not
produce results, only t ] the

creative design and t Caji‘
- ! \ 7 _
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Drive the Car: Whose responsible

Hardworking Obedience

A TS

ARR/MEATR "KE"
A Magi c DNaue @antribotion

@zdchina.com.cr,zui4a



Quality Strategy & Culture

Lronga daad Fas m

1Nn? Organizing key pomts
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% Reach an agreement ' EE
6 X Make a promise ‘.."1"' f
X U Release policy -

o o o Do
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A Education and training
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Quality is the policy and culture
as a result, only change the
employee's mind and value idea,
sets up the model and role
models, to make quality
improvement become part of the
corporate culture, quality
management is to have a
purpose to create the culture of
the organization.
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Policy-set up a standard % Example
FR3 X U PR3 PR3 ° XD

A company quality policy Executives Seminar A company project kick-off meeting
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explain the letter
quality policy
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Education -
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to convey the spir

The quality education key
The same sense

Make a promise
Develop key employees

Implementation of the actio
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Phil Crosby: access to quality, it is to
understand the philosophy behind it,
the quality is the essence of
management, rather than technical
activities; Quality is not by applying
gained some existing rules or
procedures. Education and training is
to enable companies and individuals
become different approach. When
people correctly understand the job
requirements, and know how they
work to meet the needs of
organization to the outside world, they
can contribute.

|
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The quality of a company's

communication and incentive award
activities

K u tr Cooperate with P&U,0&EP
J

Book club, sports, speech contests
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Spread the quality concept and award outstanding cal
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Quality character: help quality department role transformation and new strategic positioning

Changing customer
demand with the changing
industry uncertainty

. b#ﬂ:-b-i‘ikﬂ-ﬂ'

Globalization of supply ﬁ“ﬁ
chains has led to ik
operational management

complexity

Bigger and faster ﬁ@ @Q’J
development model :
resulting in "system

integrity” vulnerability risk

management

The cost control to

mislead people to reduce ﬁuﬁ |

the "quality" rather than ;

"quality cost" » -&-"‘b D> ¥E
“Hu A R s A

Expected to change to :U 8 , 16 n g . _n XA

keep up with the pace of - m 4 € Woy i NI 0.

change rather than AH 3 w7

exhausted The new value of integration , the leader of

quality culture develop, help enterprises to
break through: create a reliable organization
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The value of integrated system design

Jiy B SRSt P f)um_______
System design key points -

ZDAS /1 Transformed ZDAS informatio

The formation of solution

ZD-Solution

LA X B T T L T
L [ i - - £ -\

sfErwares 9 =

The detailed rules for implemegtation " * he

To achieve the desired perfor ance™

A HE®E 00
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Continuity managementguality culture de

y b Actual execution key points

V(4

h z Y ¢' Layered evaluation supervision
Z Continue to eliminate the  root cause

L/
A r Activate the basis of potential
- Show the KPI with instrument panel

T> > T T T
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