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Seminar on “Subtractive Quality Assurance” (-QA) (減法質量保證) 

Friday, 18th August 2023, 6:30pm – 7:30pm 

Introduction 本會前會長唐博士獨創的“ (-QA)減法質量保證”，在减少檢測和預防成

本、不改用高檔零件的前提下，透過(-QA) 內的新方法，如：“果因分析

法”等找出根源，大幅改善質量。唐博士會以過去眾多顧問經驗之中列舉當

中的成功例子，並以實質數據分析(-QA) 所帶來的質量提升，並在工業和服

務業中的廣泛應用中印證了(-QA) 的有效性。 

Speaker Dr. Aaron TONG (唐偉國博士) 

唐偉國博士為 2017 年中國傑出質量人，香港唯一獲得此殊榮的得獎者，同

時亦是優質管理顧問有限公司的創辦人及董事總經理。有見於90年代以前，

傳統的質量保證著重於如何增加資源以改善質量，雖然增強了品質，但同時

亦大大增加了成本，並非最有效的做法。唐博士提出了獨創的 -QA--，以打

破傳統質量保證的思維局限。 

Date and Time: Friday, 18th August 2023, 6:30pm to 7:30pm 

Registration starts at 6:15 pm 

Venue: P7303, Yeung Kin Man Academic Building (AC1), 

City University of Hong Kong (Lift No. 6) 

Fee: Free of charge. All are welcome, with priority given to members of the organizers 

Number of 
participants: 

MAXIMUM 20 for onsite and 100 for online (Zoom) 

Language: Chinese (Cantonese) (Some with English Terminology) 

For Registration, please click here or visit the following link:  https://forms.gle/5CAwkmf8fJW5YTFv7

Deadline for enrollment: 14th Aug 2023 at 12:00pm (noon) for onsite participants 

Don’t miss this opportunity. Number of seats is limited. ACT NOW! 

Please do not use a smart phone to register as it may not work 
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